Cash paid for hideous mistakes
[SLIDE]“The man who never made a mistake never made anything” 
Maybe I’ll share my worst mistake
Being nice, we call it experience. Experience of what? Smooth sailing?
 [SLIDE] Two pictures.
Young lad. Looks nice. Positive outlook. Graduate (borrowed from Leeds Uni).
Older guy. More experienced. Will have been exposed to more mistakes. Solved more problems. LEARN FROM MISTAKES – FEWER PROBLEMS. Earn more.
Inspiration came from marketing new business – need to explain how it works
Run Prominent Media – spotted Matterport system
Highly technical – very easy to use – great results – 16th customer in UK
[SLIDE] How does it work? – Physical demo
Physical scan – nothing can change, hard to have people in it
IR measurements – outdoors is hard (but UK better than most)
Can’t amend afterwards – totally trustworthy
Show results
Cool – wow factor – USA sell houses – UK sell lettings, holiday homes, more interesting scans of engineering or physical world
Like Google Street View but next-generation
Nobody has one within a 30 mile radius. Or so I thought!
Competition. Disturbing then realised it’s normal. 
So why was I worried?  Because the camera does so much. Hardly any training and a big investment and you’re there.
How do I compete? Competing on price is a race to the bottom.
MISTAKES! Immerse demo was good with one major mistake.
Doors. Recce. Impossible to change. Good eye for detail. Clear route. Flexible and friendly
So how do I apply that? Make sure my approach to scanning is best
 [SLIDE] Briefing form 
Intro video to watch pre-visit.
What can you do in your business to be the best to do business with? To show value of your experience?
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